Troop 346

Leadership Position Description

Troop Cheermaster

General Information

Type: Appointed by the Senior Patrol Leader with the approval of the Scoutmaster.
Term: 6 months

Reports to: Assistant Senior Patrol Leader and assigned Assistant Scoutmaster.

Description: The Troop Cheermaster is responsible for keeping Troop morale high. He leads the
Troop in cheers, songs and yells during scouting events and at Troop meetings. He also is
responsible for campfire programs. He encourages Scout Spirit in the Troop and encourages
patrols to do patrol cheers.

Qualifications
Age: none
Rank: 1st class or above

Experience: None

Performance Requirements
Training: Meet with past Troop Cheermaster.

Attendance: As a leader in the Troop, regular participation is expected at Troop Leadership
Committee meetings, weekly troop meetings, patrol meetings, special events and campouts.



Specific Leadership Responsibilities

e Attends Troop Leadership Committee meetings.

e Researches, proposes and prepares skits, songs and cheers for troop meetings and events.

e Leads the Troop in at least one song or yell during regular troop meetings.

e Plans, conducts, and/or ensures at least one campfire program at designated Troop
campouts.

e Assigns roles for skits, arranges for props, supervises rehearsals.

e Coordinates Patrol duties at campfires.

e  Works with patrols and patrol leaders to ensure that each patrol has a patrol cheer and a
patrol flag.

e  Works with SPL and ASPL to ensure that the Troop has a Troop cheer.

e Maintains selection of skits, songs and cheers.

e Works with younger Scouts to meet leadership and advancement goals.

e Atthe end of his term, passes all relevant records, material, information and advice to the
newly appointed Cheermaster.

General Leadership Responsibilities
Uniform: Set the example by wearing your uniform correctly.

Behavior: Set a good example by living the Scout Oath and Law in your everyday life. Show
Scout Spirit in everything you say and do.

Attendance: Set the example by being an active Scout. Be on-time for meetings and activities. You
must call the Scoutmaster or Senior Patrol Leader if you are not going to be at a meeting or if you
suddenly have to miss an outing in which you're required. You also need to make sure that
someone will assume your responsibilities and is prepared.

Personal Goals

In addition to the responsibilities listed above, set at least two personal goals for this position:
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